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The last few years has seen an 
explosion within the 
Malaysian entrepreneurship 
scene. Gone are the days 

when “business owner” conjured im-
ages of shop lots, elbow grease, and 
honest-to-goodness physical exertion. 
These days, the accepted vernacular 
is “entrepreneur”, and it is now a 
game for the young. 

Perhaps this is just as well, seeing 
as any economy must move up the 
value chain, relying on increasingly 
sophisticated and higher-end busi-
nesses. The question here is this: What 
of those of the old school? 

Tucked away in the New Village of 
Salak South is Andy Yap’s ironworks 
foundry. He is from that large minor-
ity of still-operating old school busi-
ness owners; the kind that make a liv-
ing, quite literally, from the sweat of 
their brows. Having been in business 
for the last 20 years, Yap is now 64 
years old, and has just about seen it 
all in his years of running the 
business. 

Perhaps unsurprisingly, many prob-
lems that have plagued his business 
over the last few decades are the very 
issues faced by today’s business 
community. 

MALAYSIA SME® spoke to Yap 
about his travails and triumphs of be-
ing a sole proprietor business owner. 
With an outfi t like his, a regular prob-
lem he faces has to do with labour. 
The local workforce simply do not 
want to be involved in this kind of 
work, and so Yap has little choice but 
to fall back on the foreign workforce 
instead. In Yap’s situation, all of his 
workers are unskilled foreigners.

Having then made that decision, 
Yap has little choice but to endure the 
arduous task of going about acquir-
ing work visas for his employees. 
Diffi cult though this may be, by Yap’s 
own admission, it is only a “minor 
challenge” compared to managing the 
employees themselves. 

The workers can be demanding af-
ter learning the trade. They demand 
for higher pay and expect to get privi-
leges like the locals do. “If we don’t 
give in to them, they would leave or 
be temperamental,” said Yap. Not 
only has he taken time to train his 
staff, he also provides for their lodg-
ing and covers all of their medical ex-
penses. Diffi cult though it may be to 
manage them, Yap understands that 
he has a responsibility to care for those 
under his employ. 

Fortunately, language is not a prob-
lem, “They pick up the language fast, 
but we have to teach them the trade.  
They can still make mistakes, and 
when this happens, it is at my ex-

pense”. Yap was speaking of a time 
not too long ago when he nearly lost 
his foundry to a fi re caused by em-
ployee negligence. 

The experience certainly burned 
him in more ways than one, but ulti-
mately, for business owners like Yap, 
one either fi nds a way forward, or go 
up in smoke. 

Yap has also said that he has at-
tempted to work with authorities, and 
that the authorities have gazetted a 
dedicated light industrial park to be 
built in his vicinity, but that plan has 
not yet taken off. 

So, he and a few other business 
owners in the area have little choice 
but to carry on their businesses close 
to residential areas. A conscientious 
man, Yap is aware that it has been dif-
fi cult for residents in the area to live 
with the noise pollution from his and 
other businesses. He is also very apol-
ogetic about the affair. 

For Yap however, with no clear al-
ternative in sight, the choices avail-
able to him are stark: either lose his 
rice bowl altogether, or reluctantly 
and regrettably contribute to the in-
convenience in the area. 

“The authorities have already ga-
zetted a place for factories like this, 
for this area. And currently we are 
waiting for that place to be built. This 
was told to the business owners last 
year. I have even met the Minister of 
Domestic Trade, Co-Operatives and 
Consumerism regarding this situa-
tion,” he added.

Together with other light industrial 
businesses in the area, Yap has for a 
long time been petitioning the gov-
ernment for a proper place in which 
to run their businesses, away from 
residential areas. To date, this has not 
been forthcoming. 

Acquiring bank loans, especially for 
businesses like Yap’s, is a particularly 
diffi cult process. Unfortunately, Yap 
has all but resigned himself to the fact 
that he would not qualify for loans 
that would help expand his business. 
Ever the optimist however, Yap takes 
comfort in the fact that despite strug-
gling with fi nances every now and 
then, he owes no debt to any bank. 

“I usually roll with what I have or 

borrow from family, and friends, 
sometimes struggling to make ends 
meet,” Yap said. 

As for the fi nancial struggles, Yap 
attributes these to late or non-pay-
ment for his services. Again, this is a 
major problem plaguing many small 
businesses. For Yap, a most diffi cult 
hurdle to overcome is ensuring that 
his business had suffi cient capital for 
its operations.

In fact, the delays border on the 
downright criminal; in his agreements 
with clients, Yap states that payment 
should come in “no later than 18 
months” after a project is 
completed. 

Despite these exceedingly generous 
terms of payment, many of his clients 
still do not pay in full and on time. 
For a man who exclusively relies on 
payment from previous projects to 
fund new orders, much of Yap’s strug-
gles occur at this point in the transac-
tion. He said there have been times 
the contractors take up to three years 
to honour full payment. 

With the ringgit on a heavy down-
ward trend at the moment, Yap is 
seemingly one of the few businesses 
not directly affected. With the govern-
ment having made repeated calls for 
businesses to source for raw materi-
als locally, Yap is, as they say, way 
ahead on that front. 

Thankfully, almost all of his suppli-
ers are local players dealing in local 
supplies. 

On the GST front however, things 
are not quite as straightforward. As 
he does not exceed the RM500,000 an-
nual turnover threshold, Yap has not 
voluntarily registered for GST. 

This being the case, he has little re-
course but to absorb the cost of GST 
payments from his suppliers. Given 
that most of his suppliers are manda-
torily registered as GST tax collectors, 
Yap is not allowed by law to pass the 
cost on to the end user. 

For Yap, if he falls into another fi -
nancial struggle, his only recourse 
then, would be to shrink his already 
dwindling employee headcount. 

Another issue, one slowly creep-
ing up on him, is that of succession. 
In this regard, Yap is lucky because 
his son, who is in his early thirties, 
chose to join him in the business. The 
father-son dynamic and co-owner-
ship of a business built from the 
ground up; that is yet another valu-
able experience that many new en-
trepreneurs may not be able to 
experience. 

There will inevitably come a time 
when Yap must, whether by choice 
or circumstance, c ompletely hand 
over the reins to his son. Until then 
however, this hardy business owner 
will continue to make his way in the 
world for as long as he is able.  MSME 

A hope cast in iron
In the wake of the economic malaise currently enveloping 
the country, MALAYSIA SME® spoke to a business owner 

preparing for the worst and hoping for the best

I usually roll 
with what I 
have or borrow 
from family and 
friends.”
— Yap
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T
he Malaysian online market has been growing 
more than ever over the past few years and 
this marks a huge potential growth area for 
Malaysian SMEs. Indeed, statistics from 

Euromonitor have predicted that the Malaysian 
e-commerce market will grow to US$500 million by 
2016.

Insights into consumer behaviour courtesy of Google 
have also shown unequivocally that consumers look 
to online research prior to making both real-world and 
online purchases. This has been shown by its statistic 
that 86% of Malaysia’s 21.7 million smartphone users 
research product prices and information online prior to 
making purchases.

So, the potential is clearly present for SMEs, but before 
they tap into this lucrative marketplace, but businesses 
fi rst need to get a few things. Malaysian SMEs need to 
develop and maintain a proper e-commerce platform 
before they can take on this market.

Luckily for Malaysian SMEs, all these needs can be 
met with TM’s all new SurePay™, which allows SMEs 
to seamlessly collect payments easily using online and 
mobile POS solutions. Hence, it allows SMEs to focus 
on delivering their products to the customer.

A key feature of a good online platform is a user-
friendly and effective payment gateway. Research by 
Kissmetrics has shown that 45% of users abandoned 
their online shopping carts due to a confusing 
checkout system and the need to create a separate 
purchasing account. 

This clearly shows that online shoppers both local and 
international are looking for convenience and security 
when it comes to their e-commerce needs. Here, TM’s 
SurePay online gateway excels again, with its ease 
of checkout and complete security in e-commerce 
portals.

Far from just e-commerce platforms, brick and mortar 
stores must be able to cater properly to customers. 
TM’s new SurePay POS™ system is also fully secure 
with PCI-DSS (Data Security Standard) capabilities 
that provides security and peace of mind for both 
customers and vendors alike. The built-in business 
app also provides ease of use and convenience for 
SME vendors using the POS system.

But with the ever-growing market size and increase in 
volumes of online transactions, SMEs businesses can 
also be easily overwhelmed by the sheer volume of 
data. This not only covers transactional data but also 
administrative and day-to-day business data.

Further, Microsoft Offi ce 365 productivity suite can 
help alleviate these issues with its 1TB OneDrive for 
Business storage capabilities and the usual array 
of Microsoft Offi ce 365 products online allowing 
productivity and effi ciency. Complementing all these 
are business emails and Skype for Business to make 
this the ultimate productivity suite for SMEs.

TM also has product bundle packages that empower 
SME businesses with internet speeds of up to 
50MBps. With all of this starting from just RM349 a 
month, the time for SMEs to go into high gear is now.
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